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recognizing its need to improve the acquisition process through cultural change, FAA implemented a reform effort based on cross-functional,
integrated product teams, and introduced a new acquisition management system; (9) FAA believes the product teams will improve accountability
and coordination and infuse a more mission-oriented focus into the acquisition process; and (10) FAA has approved only one product team plan
because it is still having difficulty in gaining the strong commitment of all employees who have a stake in the acquisition process and in forging
partnerships across organizational divisions.
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